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Certified Telecom
Project Management
Associate

This course focuses on the project management of
Saudi Q S planning, installation, and maintenance of working within
Arabia g a telecom environment .

Knowledge areas

Initiating Time Management

Process

Risk Management

Cost Management

Planning
Process

Scope Management

Quality Management

Executing

Process Integration Management

Procurement Management

Monitoring &
Controlling
Process

Stakeholder Management

Human Resource Management

Communications Management

Closing
Process
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